specialist who was taken from competitor. In the
first five years, 325 people retired and at least
400 young people were hired. The average age of
the executives at the group which used to be
54 came down to wunder 40. According to
Mr. Mishra, Head of corporate HR, the group’s HR
policy had gone in for a complete overhaul with
the emphasis now on adoption of globally accepted
best practices.

The new hires as well as the existing people got
more autonomy. If the senior Chopra kept talks
personally on daily production at every unit, sales
and cash flows, his son manages things by giving
autonomy to his senior éxecutives. That doesn’t
mean the young Chopra’s is a hands off manager.
Only the context has changed. When the company
took over as Australian Copper mine last year, it
was Satish who saw it through from the frontline,
not only of his executives. According to Mishra,
“once he’s resolved on doing something, nothing
can budge him”.

Questions :

(a) How do you compare the styles of the two
chairmans?

(b) Would the concept of autonomy help in the
long run?

(¢) Discuss this point in gm light of the change
in the recruitment policy.

4 MBIB 3004
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MBIB 3004

M.B.A. DEGREE EXAMINATION,
DECEMBER 2014/JANUARY 2015.

Third Semester
International Business
'GLOBAL MARKETING MANAGEMENT
Maximum : 100 marks
PART A — (5 x 6 = 30 marks)
Answer any FIVE questions.

All questions carry equal marks.

Distinguish  International = Marketing from
Domestic Marketing.

Explain the strategies related to Global Market
entry.

Examine the impact of oc:cuo in marketing and
illustrate it.

State and explain the complexities related to
international marketing.

What ia K
What is National Income?

Differentiate the local product from global and
international product.
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